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The Beverage opportunity in India 
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The Beverage opportunity in India 
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Functional Beverage :
A Non- alcoholic beverage that is designed to  provide nutrients 
to deliver “an additional physiological benefit that may 
promote health or prevent diseases”.

What do you call as Functional Beverage 

The idea is not new – “Hippocrates wrote 2400 years ago “Let 
food be thy medicine and medicine be thy food”

Can be home –made or pre-packaged 
 Made at home – Nimbupani with added traditional ingredients (black 

pepper, ginger, mint, amla) 
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pepper, ginger, mint, amla) 

 Milk with haldi, ginger 

 Fortified pre-packaged beverages – Fortified juice, Vitamin Water, Value 
added Dairy and so on

alcoholic beverage that is designed to  provide nutrients 
“an additional physiological benefit that may 

What do you call as Functional Beverage 

Hippocrates wrote 2400 years ago “Let 
food be thy medicine and medicine be thy food”

Nimbupani with added traditional ingredients (black 
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Fortified juice, Vitamin Water, Value 



• Consumer demand evolving-Fast paced lifestyle 

• Aging populations

Consumers are the driving forces

• Aging populations

• Rapidly rising health costs- Focus on Prevention

• Lifestyle related diseases on the rise 
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• Self decisions/Information boom/social media awareness

• Process Innovation/New Technology 

Fast paced lifestyle 

Consumers are the driving forces

Focus on Prevention
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Self decisions/Information boom/social media awareness



Mega-trends : What is the consumer looking for?

1. More information 
available

2. More evidence for claims 

3. Natural/organic

‘Health awareness’ ‘One-stop nutrition’

 fast but nutritious

3. Natural/organic

4. Vegetarian

‘Guilt-free 

Health Convenience

Pleasure
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1. Indulgent & premium

2. New flavors

3. More variety & entertainment

‘The sensory experience’

Guilt-free 
indulgence’

Healthy without 

compromising on 

taste & texture

Pleasure

Datamonitor, 2001

What is the consumer looking for?

‘The time factor’
1. Snacking & grazing

2. ‘Heat & serve’

stop nutrition’

fast but nutritious

2. ‘Heat & serve’

3.  Meal assembly

‘Convenience plus’
 Convenience with quality 

and entertainment value

Convenience

Pleasure
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1. Indulgent & premium

3. More variety & entertainment

‘The sensory experience’

Pleasure

‘The occasion’

Choosing a product to 
complement the occasion



 General Health 

 Heart health/Bone Health

 Gut health

Functional Benefits Platforms -------

 Gut health

 Immune function

 Mental & Physical performance

 Sports Performance 
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 Obesity & Diabetes Management 

 Oral and dental care

 Health Condition – like Anemia 

-------

Confidential



Golden rule: a successful Functional 

How to identify and develop a successful functional 
beverage ? 
Consumer Benefits at the heart 

Golden rule: a successful Functional 

• clearly defined target group and 
• meets 4 consumer demands: 
- Good Taste 

Classified - Confidential

- Good Taste 
- Convenience
- Clear message/Non misleading 
- Acceptable price

a successful Functional Beverage has a 

How to identify and develop a successful functional 

a successful Functional Beverage has a 

clearly defined target group and health benefit
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Functional Beverage landscape 

• Juices/Juice Drinks 

- Fortified Juices – Vitamins/Minerals/Essential Fatty acids/Herbal extracts   
- Juice of Super Fruits – Amla/Berries – Polyphenols/Flavonoids - Juice of Super Fruits – Amla/Berries – Polyphenols/Flavonoids 
- Juices for intended Health application/Target Age Group 

phytosterol for heart health. 

• Dairy drinks

- Fortified Dairy – Vitamins/Low fat milk
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- Fortified Dairy – Vitamins/Low fat milk
- Fermented Dairy with probiotic benefits
- Protein enriched offerings 

Functional Beverage landscape 

Vitamins/Minerals/Essential Fatty acids/Herbal extracts   
Polyphenols/Flavonoids Polyphenols/Flavonoids 

Juices for intended Health application/Target Age Group – Juices with 
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Functional Beverage landscape 

• Sports Drinks/Isotonic drinks/Enhanced waters
- Electrolytes for fortification – Replenishment 
- Carbohydrates /Glucose for Instant Energy 
- Protein/Amino acids fortified - Protein/Amino acids fortified 

• Ready to drink Tea
- Rich in Antioxidants –Health protection/Good for skin 
- Fortified with herbal extracts-use of rich tradition of 

Ayurveda ingredients in India
- Fusion of Tea & fruits (super fruits) 
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• Plant Protein based beverages

• beverages made from nuts, soybeans, legumes, and seeds
• almonds, hazelnuts, cashews, walnuts, macadamias, pistachios, coconut, grains 

(rice, oats, barley), chia, flaxseed etc as currently trending plant

Sports Drinks/Isotonic drinks/Enhanced waters
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almonds, hazelnuts, cashews, walnuts, macadamias, pistachios, coconut, grains 
as currently trending plant-based-beverage components



Right Design of Functional Beverage 

Choosing the Right Beverage Matrix – Juice/Dairy/Water based/Plant based

Nutrients for Functional Benefits/Need StatesNutrients for Functional Benefits/Need States
Fibres/Proteins/Antioxidants 

 Matrix + Nutrient Compatibility & delivery
& Glucose in a water based hydration beverage, Dairy with Vitamin D 
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 Dosage and Bioavailability – Adding the Nutrients at a dietary significant 
dosage , choosing ingredients/nutrients for better bioavailability 
Vitamin C with Iron, Calcium with Vitamin D

Right Design of Functional Beverage 

Juice/Dairy/Water based/Plant based

Nutrients for Functional Benefits/Need States – Vitamins/Minerals/Dietary Nutrients for Functional Benefits/Need States – Vitamins/Minerals/Dietary 

Matrix + Nutrient Compatibility & delivery - Dietary Fibre in Juices, Minerals 
& Glucose in a water based hydration beverage, Dairy with Vitamin D 
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Adding the Nutrients at a dietary significant 
dosage , choosing ingredients/nutrients for better bioavailability – like 
Vitamin C with Iron, Calcium with Vitamin D



Innovation in Product Positioning through sustainable 
communications 

Consumer 
benefit

Business/Brand interest
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Role of Governance

Ethical Communications  

Innovation in Product Positioning through sustainable 

Business/Brand interest
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Scientific substantiation



Helping consumers choose the right beverages for their life 
style, life stage and/or the need state

Clear, accurate
Ingredient 

Nutrition facts 
Must be 

Truthful, not 

Ingredient 
statements
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Truthful, not 
misleading

Claims – solely based on 
Science and Evidence

Helping consumers choose the right beverages for their life 
style, life stage and/or the need state
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Claims Framework – Global Guidelines  

Claims 

Nutrition 

Nutrient 
Content 

Nutrient 
Comparative 

Non 
Addition 
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Process Training

Global Guidelines  

Claims 

Health 

Nutrient 
Function 

Other 
Function

Disease Risk 
Reduction
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An example case – Calcium claim Trajectory 
positioning 

“Calcium helps 
improve bone 

Nutrient 
function 

“High in 
calcium”

“Calcium 
builds strong 
bones”

Classified - Confidential

Nutrient 
content

claim

function 
claim

Level of scientific substantiation increases 
with the strength of the claimNutrient claim

Calcium claim Trajectory – sustainable 

“Calcium helps 
improve bone 

density”

Beverages rich in 
calcium may help 
reduce the risk of 
osteoporosis”

Other 
function 

claim

Disease risk 
reduction 

claim

density”
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Health Claims

Level of scientific substantiation increases 
with the strength of the claim



Regulatory Framework in India 
• Food Safety and Standards Authority of India 

has been the major focus 

Food Additive Harmonization Food Additive Harmonization

 Nutraceutical regulation 

 Import Regulation 

 Claims and Advertising regulation  

Classified - Confidential

Enables Food Manufacturers to innovate into 
newer product offerings with portfolio 
diversification  

Regulatory Framework in India 
Food Safety and Standards Authority of India – Harmonization of regulation 

Claims and Advertising regulation  
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Enables Food Manufacturers to innovate into 
newer product offerings with portfolio 



Journey of Product Diversification 
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Journey of Product Diversification – Beverage for Life 
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From just 1 juice brand in 2007, we have expanded out 
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From just 1 juice brand in 2007, we have expanded out 
juice portfolio to have more than 

and the journey continues! 

in 2007, we have expanded out 

Confidential

Confidential 18

in 2007, we have expanded out 
juice portfolio to have more than 12 variants-

and the journey continues! 



Clinically proven to deliver health benefits in school going 
children
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Clinically proven to deliver health benefits in school going 
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Way forward 

• Functional Beverage delivery linked with 

• Public-Private Partnership- Regulation Advocacy/Research needs• Public-Private Partnership- Regulation Advocacy/Research needs

• Scientific Substantiation of Claims 

• Availability, Accessibility, Affordability
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• Availability, Accessibility, Affordability

• Continuous Consumer Education and Communication 

Functional Beverage delivery linked with Public Health needs

Regulation Advocacy/Research needsRegulation Advocacy/Research needs

of Claims – Clinical study on need basis 

Availability, Accessibility, Affordability in the Supply Chain 
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Availability, Accessibility, Affordability in the Supply Chain 

Consumer Education and Communication 



Thank You  
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